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Throughout the Uwharrie District, we want to encourage small groups to discuss Change the World: 

Recovering the Message and Mission of Jesus, by Mike Slaughter. This book helps us rethink how the church 

engages with the local community and the world. Readers are challenged with thinking about how local 

churches can have a missional focus in these areas: disciple making, small groups, growth, budgets, and 

decision making. 

Our goal is to have 25% of the District average worship attendance participate in these discussions. Here are 

some ideas on how pastors, lay leaders, mission/outreach chairs, and Christian educators might host or 

encourage book discussions: 

 Within Missional Networks: 

 Pastors discuss the book over several weeks or all at once 

 Mission/outreach chairs gather to discuss the book over a few weeks 

 Host a daytime and evening discussion for a group of churches 

 Within Churches: 

 Sunday School classes discuss over a period of weeks 

 Mission/outreach team reads and discusses 

 Administrative Council reads and discusses 

 Within the District: 

 Daytime discussion at the District Office 

 Facebook group discussion 

 Video chat 

People that participate in a discussion will then have the opportunity to apply, on behalf of their church, for up 

to $500 from the Uwharrie Mission Engagement Team. These mini-grants provide the opportunity for 10 

churches to “try out” a new idea that might come from Change the World discussions. 

Contact Rev. Kris Mares, Uwharrie Coordinator of Mission Engagement, at kmares@wnccumc.net with questions and to 

share about how your church is having their Change the World discussion! 

mailto:kmares@wnccumc.net


 

Study Guide 

 

CHANGE the WORLD: 

Recovering the MESSAGE and             

MISSION of JESUS 

 

 

Purpose of the Book 

To help Christian leaders assess current church 

traditions and practices and to challenge leaders to 

live into three biblical mandates that define the 

mission of the church. 

 

1. The Great Requirement:  Micah 6:8 

2. The Great Commandment:  John 15:12-13 

3. The Great Commission:  Matthew 28:18-20 

 

 

About the Author 

Mike Slaughter is the pastor emeritus at Ginghamsburg United Methodist Church in Tipp City, Ohio. You 

can discover more at http://www.mikeslaughter.com/about/. Mike shares biblical and theological 

foundations in each chapter and is grounded in a Wesleyan theological perspective. In this book, Mike 

offers contrasting paradigms and espouses the “missional” model for the church today. 

 

Notable Quotes 

 “God’s truth will always be demonstrated through loving, redemptive actions.” 

 “The true measure:  the ratio between the number of people attending, the number of people in 

active discipleship cells, the number of people answering the call of God through service.” 

 “Our unity is based not in ideology, but in the redemptive work of God in Christ Jesus.” 

 “People who deny aging and death are like churches whose sole mission is keeping things the way 

they have always been.” 

http://www.mikeslaughter.com/about/


The Contrast of Two Paradigms 

 

MISSIONAL CHURCH 

-ministry based on community need 

-driven by commitment and passion of unpaid 

servants 

-develops alternative sources of funding 

-seeks strategic partnerships 

ATTRACTIONAL CHURCH 

-programming based on self-interest 

-dependence on professional staff  

-relies on member giving 

-self-contained 

 

INCLUSIVE 

-recognizes we may not know everything 

-radical hospitality 

-motivated by love 

-holds to grace AND truth 

 

EXCLUSIVE 

-holds on to human traditions 

-personal comfort 

-motivated by guilt 

-extreme focus on grace OR truth 

 

DISCIPLES 

-call to discipleship 

-sacrifice 

-lifestyles of self-denial 

-finding significance 

 

DECISIONS 

-call to membership 

-donation 

-moralistic principle 

-pursuit of success 

 

MICRO 

-relational communities meeting in multiple 

locations with a focus on growing by doing 

 

MACRO 

-facilities that attract masses of people to highly 

engineered and resourced programs of excellence 

 

MULTIPLICATION 

-“fish” in new places 

-divide and replant 

 

EXPANSION 

-multiply buildings 

-add on to what already is 

 

MISSION 

-significant budget for ministry with those outside 

the walls of the church 

-multipurpose spaces 

-resources focused on getting the church into the 

world 

 

MORTAR 

-significant budget for building and grounds 

maintenance 

-single focus spaces used only once a week 

-resources focused on getting people into the 

church 

 

COURAGE 

-not letting fear determine your actions 

-recognize holy ground includes the place where 

you are 

-focus forward, focus strategically 

 

COMPLIANCE 

-allowing mean-spiritedness and faithlessness of a 

few to negate the mandate and purposes of God 

-decisions based on anxiety and fear 

 

 



Questions for Discussion 

 

1. Are there any programs in your church that need to be diverted into missional ventures? 

 

2. What are your church’s stories of grace? 

 

3. In what areas do you and other church members need to improve to be leaders who help 

members become disciples? 

 

4. Does your church have a clearly articulated process of discipleship training? A process and 

atmosphere of relational evangelism and hospitality? 

 

5. How can you provide opportunities for micro-communities to be in mission? 

 

6. Are there any programs or facilities you are trying to maintain or expand that have outlived their 

usefulness, requiring more input than they are producing output? 

 

7. How does your church budget mirror your church’s priorities? 

 

8. How efficiently are you using your current church facilities? 

 

9. What anxieties or fears are standing in the way of your acting in faith? 

 

10. Review the Keys to Revitalization on p. 77. Is there another church or community organization 

that your church could partner with to revitalize your church or community? 

 

11. If you let yourself “get out of control” (live boldly) what could God do through you? 

 

 


